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Health is our passion.
Excellence is our focus.
Compassion is our promise. 



To be your   
world-
class 

healthcare 
choice, for 

life.

Initiative Sponsor Director/Leader PMCO Team
Member

Physician Alignment Ryan Gates JC Palermo Suzy Plummer

Strategic Growth and 
Innovation Marc Mertz Kevin Bartel Suzy Plummer

Outstanding Health 
Outcomes Dr. Paul Stefanacci Sandy Volchko Suzy Plummer

Patient Experience and 
Community Engagement Marc Mertz Deborah Volosin Josh Day

Ideal Environment Dianne Cox Hannah Mitchell Josh Day

Strategic Planning Leaders
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is not 
attainable, 

but if we 
chase 

perfection 
we can catch 

- Vince 
Lombardi

Excellence is not a destination, 
it is a journey that never ends.



Ideal Environment
Integrate Kaweah Care Culture into the various aspects of the organization

Competitive Compensation and Benefits
New Leader Selection and Development

Ensure a Practice Environment that is Friendly and Engaging for Physicians and 
Advanced Practice Providers, free of Practice Barriers

Develop Leadership Training curriculum for Operational Directors, Division 
Chiefs, and Med Staff Service Line Directors 

Increase Growth and Development for Employees of Kaweah Health
Partnerships with local colleges and universities; grow volunteer opportunities
Expand Kaweah Health University



Outstanding Health Outcomes
Reduce Hospital Acquired Infections

Utilize the subject matter expertise of Healthcare Acquired Infection Team
Expand the use of Bio-Vigil and promote best practices
Expand multidisciplinary rounds 

Reduce Surgical Complications
Utilize the subject matter expertise of Surgical Quality Team

Implement best practices to address preventable complications

Safety Program Support
Apparent cause analysis for leaders; goal 2 ACAs per leader

Develop standardized roles and responsibility and training for all leaders



Physician Alignment
To Recruit New Providers to our Community

Increase our interactions with physician residents in the Central Valley
Work with Key Medical Group, other medical groups and local independent 
physicians to recruit and place providers

Develop Services and Opportunities that Improve Alignment with and Support for 
Contracted and Affiliated Physician Practices

Offer management services for contracted physicians and medical groups
Promote Kaweah Health services and the physicians that provide them

Alignment through Integrated Delivery Network
Align efforts with Seqouia Integrated Health to become the network of choice
Invest in resources and infrastructure to support physician practices in 
management of their attributed, capitated and empaneled patients



Patient Experience and Community Engagement
Integrate Strategic Patient-Centered Practices Across the Continuum of Care

Advance a seamless, patient-centered journey by engaging leaders, 
departments, and the community in identifying and addressing opportunities 
across every stage of care.

Empower all team members to Deliver Patient-Centered Care
Empower leaders and departments with the training, tools, and data needed to 
drive accountability and improve patient experience across the organization.

Foster a Culture of Human Understanding

Cultivate a culture of empathy and responsiveness by training staff to deliver 
compassionate care and exceptional service at every patient interaction.



Patient Experience and Community Engagement, 
Cont.
Focus on the Enhancement of the Environment

Enhance the care environment by addressing cleanliness, acting on patient 
feedback, and completing facility upgrades that support comfort and healing.

Build Strong Relationships with the Community to Improve Health Outcomes

Strengthen partnerships with patients, families, and community leaders to co-
design care experiences, expand advisory participation, and elevate Kaweah 



Strategic Growth and Innovation
Grow key service lines and new services 

Lung Cancer Screening Program, Orthopedic Traumatology, Cardiothoracic 

Enhance existing space and to grow capacity and focus on efficiency in surgery
Focus on OR metrics including on time starts, turn around time and block 
utilization
Complete renovation and expansion in key areas to increase capacity

Expand our Clinic Network
Create new patient access points to better serve our community

Implement and Optimize Innovative Technological Solutions
Improve patient experience, expand access to care, and become more efficient

Expand Client Enrollment in Health Plan Partnership Programs (e.g CalAim)
Enroll more patients so that they can be served by our comprehensive programs



Questions?


